GEOBALNAVY

PERFORMANCE IN COATINGS,

QUALITY POLICY

Globalnavy — Tintas e Revestimentos Lda, a company focused on the design, development,
production, and commercialization of paints, varnishes, and thinners, is committed to
implementing and maintaining a Quality Management System in accordance with the ISO
9001:2015 standard, aiming for the continuous improvement of its products and services.

Quality Management Commitments

The Management of Globalnavy considers the Quality Management System essential to:

e Efficiently organize the company’s operations;

¢ Ensure the quality of products;

¢ Guarantee the satisfaction of customers and other stakeholders;

* Promote the continuous improvement of the system’s effectiveness.

Fundamental Principles

Globalnavy’s Quality Management System is based on the following pillars:

1.

Shared Responsibility: Quality and its improvement are the responsibility of all
employees, starting with top management.

Planning and Improvement: Quality is achieved through a continuous process of planning,
execution, review, and improvement, considering the organization’s internal and external
context.

Customer Satisfaction Focus: Globalnavy is committed to meeting the needs and
requirements of its customers and stakeholders, fully complying with legal, regulatory,
and other applicable product requirements.

Continuous Improvement and Prevention: The continuous improvement of production
processes and system effectiveness is a central objective, with an emphasis on error
prevention.

Technological Innovation: We closely monitor technological advancements and integrate
improvements that can benefit our products and processes.

Participation and Communication: The involvement and collaboration of all employees
are indispensable, and this Policy is widely communicated to ensure its understanding and
engagement.

Commitment to Updates

The Management of Globalnavy is committed to periodically reviewing this Policy to ensure it
remains updated and aligned with the principles of continuous improvement.

The success of this Policy’s application depends on the commitment and collaboration of all
Globalnavy employees.
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